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Learning Objectives

* What does “civility” mean?
« Why does civility matter?

« What can Board Chairs do to create a
culture of civility?
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CIVILITY

[ thoroughly disapprove of duels. If a man should challenge me

I would take him kindly and forgivingly by the hand

and lead him to a quiet place and kill him

What do you think?

Is civility being lost in our society? What
about on your board?

Are politicians honorable people?

Does incivility contribute to a loss of trust
in politicians?

Can a you affect civility?




How would you describe the general tone and level of civility in each of the areas listed below?
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What does “civility” mean?

« Formal politeness and courtesy in
behavior or speech

» Polite remarks used in formal conversation

« The act of showing dignity, respect and
tolerance for others
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Why does civility matter?

Declining civility in the public forum

Politicians seek to “demonize” opponents
rather than debating ideas

Electronic environment and media

Lack of civility is affecting our ability to
govern
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u Ability To Compromise

m Willingness To Stand
Firm
= Not Sure
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“The 20 women ; g Sena} aren’t less partisan

than their colle they simply shy‘away from

personal attacks anllmake a p int of being civil in
their dealm’g?Belng nice isnity¥st putting a good
face on things. It actually does et things done in

‘Washington.” F

Time, February 25, 2014
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Can you influence civility?

Responsibility of the “powerful” to be
exceedingly civil

You frame the debate and set the tone of
discourse

The manner in which a decision is made is
important
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To what extent is each of the following responsible for improving civility in America?

The American public generally

Political leaders

Il Very responsible
[l Somewhat responsible News media
Business and companies
Places of worship
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Exercise

« Review sample rules for civility--handout

» Discuss at tables:
1. What rules do you like? Why?

2. What concerns you? Why?

2. What would be the value of having rules
of civility for your board?
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Creating a culture of civility

Model the way in your George Washington’s

actions and words

Create common
expectations for behavior

Adopt civility agreements
and groundrules

Promote civility on your

: Rules of Civilit
board and In your and Decent Behavior y

In Company and Conversation

community
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Provided definitions of civility
Made a case for civility in public discourse
Offered strategies board chairs can use to

promote civility

o|ue.....

1/12/2015



So remember...

Civility costs nothing, and buys everything.

(Mary Wortley Montagu)
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