
Mental Health & Criminal 
Justice Intercept Project 

A Planning Process to Improve the Response 
to Adults with Mental Illness in the Criminal 
Justice System  





$8.8 Million per year 

341 INMATES 





Law Enforcement Survey 



2009 
• 285,000 calls for service. 

• 2,760 involved a mental health incident. 

• 348 required transport to hospital. 

• Averaged 3.4 hours per call. 

• 1.4 hours of that spent in the E.R. 
 



JAIL 
The average 
length of stay 
for the 
mentally ill 
was twice as 
long as the 
general 
population. 



• Mental Health Center 
• County Manager’s Office 
• District Attorney’s Office 
• District Court 
• State & County Probation Departments 
• Sheriff’s Office 
• Public Defender’s Office 
• National Association on Mental Illness 
• Police from Overland Park & Lenexa 



Developing A 
Comprehensive 
Plan for Mental 
Health & 
Criminal Justice 
Collaboration:  
The Sequential 
Intercept Model 



COLLABORATION 





Intercept Points 

• Contact with law enforcement 

• Pretrial and adjudication 

• Sentencing and supervised released 

• Adult Detention Center 

• Residential Center 

• Prison and Reentry 



Capacity 

Early Intervention 

Co-Occurring Disorders 

Stigma 
Fiscal Resources 

Silos 
Barriers 



Law Enforcement 



Pretrial & Adjudication 



Sentencing & Supervised Release 



Adult Detention Center 



Adult Residential Center 



Prison & Reentry 
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