Mental Health & Criminal
Justice Intercept Project

A Planning Process to Improve the Response
to Adults with Mental IlIness in the Criminal
Justice System
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$8.8 Million per year
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United Community Services
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Law Enforcement Survey
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2009

e 285,000 calls for service.

e 2,760 involved a mental health incident.
e 348 required transport to hospital.

* Averaged 3.4 hours per call.

e 1.4 hours of that spent in the E.R.



JAIL

The average
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Mental Health Center

County Manager’s Office

District Attorney’s Office

District Court

State & County Probation Departments
Sheriff’s Office

Public Defender’s Office

National Association on Mental IlIness
Police from Overland Park & Lenexa




Developing A the CMHS
Comprehensive B National
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The Sequential

Intercept Model




COLLABORATION
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Intercept Points

Contact with law enforcement
Pretrial and adjudication
Sentencing and supervised released
Adult Detention Center

Residential Center

Prison and Reentry
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Capacity

Early Intervention

Co-Occurring Disorders

Fiscal Resources :
Silos

Barriers




Law Enforcement







Sentencing & Supervised Release




Adult Detention Center
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Adult Residential Center




Prison & Reentry




OUTCOME




Johnson County Adult Criminal Process and Programs

Decision Point 1:

Contact with Law
Enforcement

Decision Point 2:
District Court Pre-trial and
Adjudication

Decision Point 3:
Jail

Local Law
Enforcement EDA"ESt

Tnitial First Court

Detention

ppearance

Jail
(Pre-trial)

Iﬁ

Programs

Pretrial
Supervision

Decision Point 4:

Sentencing Incarceration
and Supervised Release

[ >Release

Decision Point 5:

County Residential
Center/Reentry

Post

> urt Services

::>—
|:>Community

Supervision

Diversion

‘—> Residential
>

Center

Aunwiwon

Decision Point 1:
Contact with Law
Enforcement

CIT

Co-respander Program
Pilat (Olathe and
Overland Park)

Crisis Stabilization Center
Lethality Screening

Domestic Violence
Protocol

Decision Point2: District
Court Pre-trial Release
and Detention Process

» Pretrial Screening

» Decision Matrix

» Prefrial Supervision
House Arrest
24/7 alcohol detection units
Bond Options:
Cash Surety
Own Recognizance Cash
De posit
Personal Recognizance
Diversion:
Regular Criminal/Traffic
Mental Health (SPMI)

Decision Point 3: Jail

Boaoking

Medical /Mental Health
Screen

Referral for Further
Assessment:

Special Needs Follow-up
Classification Process
Custody:

Mental Health
Services/CIT/TIC
Religious Services

AL

Gracious Promise

Decision Point 4:
Community
Supervision

LSIR Risk Tool/Validated lo Co
Court Service—0-24 Felony
and all Misdemeanors
Corrections 24 and higher

M1 and EPICS trained
Cog-based groups (Maodified
T4C and MRT)

Specialized Caseloads
Embedded MH staff

Risk Reduction Fidelity Plan
Certified Private Provider
Metwork w/ Provider Monitor
Substance Abuse
Programy/Univ of Cincy
Batterer Intervention

Decision Point 5:
Residential Center

348 Bed Facility
House Arrest
Work release - DUI and
all other criminal charges
Intensive Work Release
26 and higher LSIR
Adult Residential
33 and higher LSIR
Therapeutic Community
lob placement services
Cog-bazed Interventions
Mental Health Services
AJD Services
Batterers Intervention
Step Up/GED Program
Volunteer-led Groups
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