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Conclusion and Recommendations

After a thorough review of data highlighting the characteristics and demographics of the individuals and communities within the Alliance area, a review of the characteristics of the current provider network, and input provided by service recipients and stakeholders a number of conclusions and recommendations concerning service needs and network development can be made:

  Alliance covers a large geographic and population area that is primarily urban with pockets of more rural areas especially in Johnston County. All areas are experiencing growth, especially Wake County, and Alliance will face a challenge to keep up with that growth to provide adequate access and capacity. Recruitment of providers in more rural areas may be a challenge given the proximity to urban areas that may be more attractive to providers.
  Alliance has a large and growing Hispanic/Latino population and will need to actively develop and recruit culturally competent services and providers to address the needs of this population.

[bookmark: _GoBack]  Cumberland Co. which has significantly higher rates of these risk factors in areas of poverty, child abuse/neglect, and homicide. Particularly in Cumberland it will be important to assure that providers have competence in trauma informed care and that collaborations with community partners at DSS, law enforcement, and the court system are well developed.

  Efforts should be made to increase the penetration rate for all populations served but particularly for substance abuse services.
  While Alliance has ample licensed providers in many areas, there is a need to increase psychologists, marriage and family therapists, and addiction counselors.

  Alliance has a robust provider network with adequate numbers of provider to meet access standards across all four counties. Alliance may have excess capacity in some areas and should assess authorization and utilization of services to ensure a network that is “right sized” and can allow for financial stability of its network providers.

  While Alliance has a robust number of providers, concerns have been raised about the comparability and quality of some providers. Alliance should identify ways to standardize service expectations and offer training or provider collaboratives to enhance knowledge and improve quality.

  Alliance is building a strong base of providers offering evidence based practices. These treatments offer high quality and demonstrated outcomes. Alliance should develop ways to support and further develop these practices across the Alliance area.

  A number of the services for which Alliance is paying the most are residential institutional type services. Alliance would benefit from a review of these services to determine whether additional lower cost options should be developed.

  Alliance should develop strategies to engage consumers in continuous and integrated treatment to reduce health care emergencies. Alliance may consider a collaboration effort with hospital emergency department staff to improve discharge planning in order to direct consumers to more appropriate levels of care as well as to reduce inappropriate hospital admissions.
  In general, questions and concerns were identified about the continuum and availability of residential supports, the quality and comparability of residential services, and whether new or additional capacity, including potential new models of non-congregate options, should be considered. Alliance should engage in a comprehensive study of it residential and
housing continuum to determine projected needs, capacity, and quality and to use results of
this study to develop a plan to address needs across the network.

  The comprehensive network review completed by Alliance staff in early 2014 with input and review from stakeholders resulted in specific service need priorities across all counties and population groups. A plan should be developed to address these specific needs

  Alliance should update its Network Development Plan for FY 2015 to implement the conclusions and recommendations of this Needs Assessment and Gaps Analysis.
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