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The Golden Rule of Open Government 

The business of 
government is the 

people… 

Government is not 
designed to be 

efficient, it’s designed 
to be fair. 

 



We are linked in our communities 
by our common issues not our 

common interests.  



Good Governance Principles 

Good 
Governance 

Principle 

 
Application and Description 

Legitimacy and 
Voice 

Participation: voice in decision-making. 
Consensus Orientation: mediates differing interests to reach a broad consensus. 
 

Direction Strategic Vision: broad and long-term perspective on development and understanding of 
the historical, cultural and social complexities. 
 

Performance Responsiveness: serve all stakeholders. 
Effectiveness and Efficiency: producing results while making the best use of resources. 
 

Accountability Accountability: answerable and responsible. 
Transparency: free flow of information directly accessible, sufficient and applicable. 
 

Fairness Equity: all have opportunities to improve or maintain their well-being. 
Rule of Law: legal frameworks are fair and enforced impartially. 
 

Adapted from Graham, Amos and Plumptre (2003)  



Source: Pew Research Center for 
the People & the Press, 
The People and Their 
Government: Distrust, 
Discontent, Anger, and 
Partisan Rancor. April, 
2010,  http://people-
press.org/report/606/trust-
in-government  

http://people-press.org/report/606/trust-in-government
http://people-press.org/report/606/trust-in-government
http://people-press.org/report/606/trust-in-government


Appreciative Inquiry 





Finding the Bright Spots 

• People change in the direction they inquire 

• Inquire into problems = keep finding 
problems 

• Discover that which is good 

• Discoveries - build a new future where the 
best becomes more common! 

• Engage the entire community:  What is 
working well?  



Assumption of Appreciative Inquiry 

1. In every society, organization or group, 
something works 

2. What we focus on becomes our reality 

3. People have more confidence and comfort to 
journey to the future (unknown) when they 
carry forward parts of the past (known) 

4. If we carry parts of the past forward, they 
should be what is best about the past 

 



Theory of Change 
• Complex problems call for many kinds of solutions 

• When all kinds of people develop relationships, new 
ideas emerge 

• When people consider an issue from different points 
of view, they uncover common ground and find 
better solutions 

• When people have a voice they are more likely to 
participate in carrying out ideas for change (food pantry) 

• Change is more likely to last when individual and 
collective actions are tied together 



What does your community look like? 
Senior Citizens 

School/Educators 

Faith Community 

Business 

Long Time Residents 

Service Groups 

Elected Officials 
Youth 

New Comers  



Principles 
• Make inclusive participation a top priority 
• Frame issues in ways that are relevant to a wide 

variety of people (fitness center) 

• Use a process with neutral facilitation, ground 
rules, and balanced discussion 

• Use a process that engages and empowers 
people to act (crusty old men) 

• Connect talk with action and change (medical clinic) 

• Tell the story throughout the process 



Before Personally After Personally 

Social Capital Map 



Before Professionally After Professionally 



Network Cliques 

Time 1 Time 2 



Secrets of Successful Communities 

• Develop a vision for the future 
• Inventory local assets and resources 
• Build plans around the enhancement of assets 
• Use education, incentives, partnerships and voluntary 

initiatives – not just regulation 
• Pick and choose among plausible futures 
• Cooperate with neighbors for mutual benefit 
• Protect community character as well as ecology and 

economics 
• Develop strong leaders and committed citizens 

-Ed McMahon  



Triple Bottom Line 

Measuring Societal Success 



Publically 
Acceptable 

Good 
Public 
Policy 



Investment Follows Vision 



 “If you want to move people, it has 
to be toward a vision that’s positive for 
them, that taps important values, that 

gets them something they desire, and it 
has to be presented in a way that they 

feel compelled to follow.” 
Martin Luther King, Jr. 



REMEMBER!! 

Color is not an excuse for behavior! 
 

Learn to speak in the language of the 
listener 

 

Learn to listen in the language of the 
speaker 



THANK YOU!! 
Please contact me with any questions: 

 
Dan Clark 

Local Government Center 
Montana State University 

(406)994-7756 
daniel.clark@montana.edu 

http//:msulocalgov.org  
 
 

Front Range Consulting & Photography, LLC 
(406) 570-4259 

 daniel.clark410@gmail.com 
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