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Thursday, June 23 
10 a.m. – 4 p.m.: Alexander Room – 2nd Floor 
4 – 6:30 p.m.: Top of the Plaza 
Registration Desk hours 
 
Shotgun start at noon (check-in begins at 10 a.m.) 
High Vista Golf Club 
Pre-Conference Memorial Golf Tournament 
 
5 – 6:30 p.m. 
Top of the Plaza 
Opening Networking Reception 
 
Friday, June 24 
7 a.m. – 1:30 p.m. 
Pre-Function Area 
Registration Desk hours 
 
7:30 – 9 a.m. 
Grand Ballroom A & B, full buffet breakfast 
General Session: Strategic Plan Presentation 
At this session, NCCCMA leadership will present the 
recommended strategic plan for adoption and begin 
the process of implementation.  
 
9 – 9:15 a.m. 
Break 
 
9:15 – 10:15 a.m. 
Grand Ballroom A & B 
General Session: Building Trust Through Citizen 
Engagement 
This presentation will highlight Hickory’s journey from 
“a tough lesson learned” to rebuilding trust through 
citizen engagement. 
Speaker: Andrea Surratt, Assistant City Manager, City 

of Hickory 
Moderator: Charles Archer, NCCCMA Honorary 

Member; Associate, Freese and Nichols, Inc. 
 
10:15 – 10:45 a.m. 
Break 
 

 
Friday, June 24 (continued) 
10:45 – 11:45 a.m. 
Grand Ballroom C1 
Concurrent Session: Recruiting and Being 
Recruited: Maximizing Use of Online Technology 
Frequently, employers are using electronic hiring 
applications and from a candidate perspective, 
managers need to know how to deal with technology to 
apply for jobs, and how to design materials to most 
effectively deliver their message.  
Speaker: Heather A. Lee, Ph.D., SPHR, Partner, 

Developmental Associates, LLC 
Moderator: Martha Paige, Town Manager, Town of 

Morrisville  
 
10:45 – 11:45 a.m. 
Grand Ballroom C2 
Concurrent Session: Shaping Your Financial 
Future: Strategies to Customize and Leverage 
Benefits of the NC Local Government Retirement 
System 
This session will provide answers to questions about 
your pension and custom resources for participants in 
the North Carolina Local Government Retirement 
System.  
Speakers: Bo & Boyd Cauble, Associates, Consolidated 

Planning, Inc. 
Moderator: Eddie Smith, Deputy City Manager, City of 

Kannapolis  
 
11:45 a.m. – 1 p.m. 
Grand Ballroom A & B 
Luncheon & General Session: Telling Your 
Organization’s Story Through PVT – Photo, Video 
and Text 
During this session, you will learn how to identify 
positive stories happening in your workplace and 
understand the role of PVT with internal and external 
audiences.  
Speaker: Dr. Sonya DiPalma, Assistant Professor of 

Mass Communication, UNC Asheville 
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Friday, June 24 (continued) 
1:15 – 4:15 p.m. 
Grand Ballroom C1 
ICMA University Credentialed Workshop: 
Diversity and Inclusion – Getting the 
Conversation Started, and Keeping It Going 
This two-part ICMA University workshop on diversity 
and inclusion highlights concepts while drawing upon 
real-life and practical examples.  
Part I Speaker: Gracie Johnson-Lopez, President of 

Diversity and HR Solutions 
Part II Speakers: Deborah J. Walker, Ph.D. and 

Thomas S. Griggs, Ph.D. of VISIONS, Inc.  
 
1:30 – 3:15 p.m. 
Asheville By Foot Walking Tour – Registration 
Required ($20) 
Have an amazing experience becoming an Asheville 
insider as you explore the city’s rich history, stunning 
architecture and unique culture.  
Meet at 1:30 p.m. at the Vance Monument at One 
North Pack Square. The tour begins at the bronze pig 
sculpture at the base of the 75-foot obelisk! Credit 
cards and cash will be accepted on site. 
 
5 – 6 p.m. 
Pre-Function Area & Patio 
Evening Reception in Honor of Tom Lundy, 
Catawba County Manager  
 
Saturday, June 25 
7 – 10 a.m. 
Pre-Function Area 
Registration Desk hours 
 
7:30 – 9:15 a.m. 
Grand Ballroom A & B, full buffet breakfast 
NCCCMA Business Meeting  
 
9:15 – 9:30 a.m. 
Break 
 
 
 

 
 
 
Saturday, June 25 (continued) 
9:30 – 10:30 a.m. 
Grand Ballroom A & B 
General Session: A Conversation with ICMA 
President Pat Martel 
ICMA President Patricia E. Martel, City Manager of 
Daly City, California, will offer reflections on her career 
in local government and share observations on major 
changes she has seen in the profession as a whole. 
Martel will then turn her attention to the future and 
address the leadership skills that local government 
managers will need to develop in order to adequately 
manage the changing dynamics and demographics 
affecting our communities. Finally, she will speak to 
her priorities as ICMA President and issue a challenge 
to attendees on advancing those priorities. 
 
10:30 – 10:45 a.m. 
Break 
 
10:45 a.m. – noon 
Grand Ballroom C2 
NCACC Update 
 
10:45 a.m. – noon 
Grand Ballroom C1 
NCLM Update 

 
Asheville Tourists Baseball 
Game Times:  
Thursday at 7 p.m. (Thirsty Thursday) 
Friday at 7 p.m. ($1 Hot Dogs and Postgame Fireworks) 
Saturday at 6 p.m. 
Visit www.theashevilletourists to buy tickets 

 
Go paperless and download the NCCCMA app on 
your iOS/Android devices for seminar information 
and updates! Search for “NCCCMA” in the Google 
Play or Apple stores. 


