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On behalf of the Strategic Plan Committee and the NCCCMA Executive Board – we would like 

to update our Association on the next steps for the implementation of the plan and next steps.  

 

As you are aware, we have spent the past 12 months formulating this plan.  From input 

sessions at the League and Association meetings annual meetings; asking our members 

questions on our Listserv; forming an incredible diverse workgroup to help finalize the Plan; 

focusing on the Plan at our Winter Conference – we believe that we have received great input 

and are now ready to present the recommended plan to our Members at the Summer 

Conference in Asheville.  We have attached a draft of the plan in advance of the Summer 

Seminar for your review.  Additionally, we will be presenting the plan at next week's Summer 

Seminar in Asheville on Friday morning and we encourage you to attend this session to find out 

more about the plan and our next steps. 
 

We hope the plan will be adopted at this meeting.  However, it is nowhere near complete.  Now 

comes the tough part, putting the “meat on the bones.”  I would like to thank John Connet – City 

Manager of Hendersonville and First Vice President for 2016/17 of our Association – for his 

willingness to work in this manner to head up this process.  We will be working closely with the 

Chairpersons and standing committees of our Association to see where they fit in and how they 

can implement this plan based upon their areas of focus. 

 

This means we need you.  Committees will be vital in the success of this plan, as the Executive 

Committee cannot do it alone. Committees will take on a large role in the coming future about 

implementation, and the Committee Chairs are committed to putting the time and effort into the 

successful execution of our Plan. In July we will be launching a new online committee 

volunteer process and we encourage you to let us know at that time which committee or 

committees you are interested in serving on to finalize the plan and to begin implementation of 

the plan. 

 

 



We as an Association Executive Committee also are committing the resources to the 

implementation. $50,000 of new funding will be budgeted to help with the implementation of our 

efforts.  This means that our Committees will make recommendations on what resources that 

they need for implementation, and funding will be available as part of the budget for 

implementation. 

 

Our last Strategic Plan in 2002 was a very successful plan, and has set the foundation for our 

Association for the past 15 years.  We look forward to having this Plan do the same.  Thank you 

for your support and dedication to our Association, and to good local government in North 

Carolina. 

 


