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Organizational Structure

• Leadership

• Who is at our table?

• Committee structure and assignments

• Community Dialogue 



Alamance Strategies

• Strategies

• Training:  CIT, Mental Health First Aide, Trauma Training

• Co-Responder Pilots

• Diversion Center



Lessons Learned

• Right people at the table

• Commitment from the Sheriff

• Know your data – what you know and what you don’t know

• Identify focus 



Challenges

• HIPAA Confidentiality – “Consent In”

• Measuring Outcomes

• Community Branding and Awareness

• Coordination with Community Partners and MCO

• Braiding Funding and Sustainability


