Alamance Steps Up

Commissioner Bob Byrd

County Manager Craig Honeycutt
DSS Director Susan Osborne




Organizational Structure

Leadership

* Who is at our table?

* Committee structure and assignments

* Community Dialogue




Alamance Strategies

* Strategies
* Training: CIT, Mental Health First Aide, Trauma Training
* Co-Responder Pilots

* Diversion Center




Lessons lL.earned

* Right people at the table

* Commitment from the Sheriff

* Know your data — what you know and what you don’t know

* Identify focus




Challenges

* HIPAA Confidentiality — “Consent In”

* Measuring Outcomes

* Community Branding and Awareness

* Coordination with Community Partners and MCO

* Braiding Funding and Sustainability




