PittCounty

North Carolina

Stepping Up Initiative
Mental Health Collaboration

NCACC Annual Conference
August 12, 2016




How Did We Get Here?

Community support & awareness of mental
health issues, strategies

County Commissioner support

Sheriff’s Office support

Top 25 inmates entered jail over 480 times since
2000 totaling > 20,000 days @ cost of $1.5M




Timeline of Events

e April 2015 — Sheriff’s Office applied for Bureau of
Justice Assistance “Justice & Mental Health

Collaboration Program” grant; commonly referred to as
“MH in CJ” grant

August 2015 - County Commissioners adopted
“Stepping Up” resolution

* October 2015 — Awarded MH in CJ grant




Timeline of Events

e April 2016 — Members of the Policy Team attended
National Stepping Up Summit in Washington, DC

* June 2016 — Per planning team recommendation,
County Commissioners appropriated funds to create a
full-time Jail Diversion position




Blending of Initiatives

Goals of MH in CJ grant compliment Stepping Up

* Determine prevalence of the problem; how many offenders
in the jail with MH problems

Evaluate current system via utilization of SAMHSA
Sequential Intercept Model to identify diversion potential

Accomplish comprehensive, data-driven analysis of
community-based and criminal justice systems to identify
jail diversion strategies

ldentify community resources

Submit recommendations to Policy Team for
implementation




Stepping Up Activities

Identified Policy Team inclusive of heads of agencies
represented on the MH in CJ Planning Team

Attended National Stepping Up Summit

Coordination with MH in CJ Planning Team

Periodic initiative updates to BOCC

Take recommendations from Planning Team and implement
policy changes and/or funding appropriations




MH in CJ Planning Grant

Provides for technical assistance from the Council of State
Governments Justice Center

Best practices across the state and nation

Use of Planning and Implementation Guide

On-site visits and reviews




MH in CJ Outcomes

Reduce the number of people with mental illnesses and
co-occurring disorders who are booked into jail

Reduce the length of time people with mental illnesses
and co-occurring disorders stay in jail

Increase the number of people released from jail who
are connected to community-based services and
supports

Reduce the number of people with mental illnesses and
co-occurring disorders returning to jail




Major Task: Convene Planning Team

County Government

Sheriff & Jail Administrators

Hospital Behavioral Health (important for managing IVC’s)
LME/MCO

Behavioral Health Providers

Public Defender, District Attorney, Judges

Police

Probation & Parole

DSS

Homeless Shelter

Continues to grow as stakeholders are identified




Planning Team Activities

Use Sequential Intercept Model

Learn about each others’ roles

Collectively define Mental lliness and define Recidivism

Review Jail Screens & Validated Assessments

|dentify Strengths, Weaknesses & Gaps




OPPORTUNITY




Excerpt of SWOT Analysis

Strengths: Invested stakeholders, commitment from BOCC,
strong provider resources

Weaknesses: Lack of pre-trial diversion programming, lack
of post-release connection with services

Opportunities: Creation of county Jail Diversion program,
navigator position in community

Threats: Lack of information sharing, ever-changing MH
system




For More Information on
Pitt County’s Stepping Up Efforts

Duane Holder, Deputy County Manager
252-902-3012

or
Melissia Larson, Pitt County Sheriff’s Office
252-902-2656




