
 

 

 
 

Leading Your County Governing Board: 
An Orientation for County Board Chairs 

January 11, 2017, Raleigh Marriott Crabtree Valley, Salon IV 

8:30 a.m. Registration opens 

9 a.m. Welcome and Overview 

Jason King, NCACC 

We will review the day’s agenda and goals, and ask “what questions do you have about 
leading your board that you want answered before leaving today?” 

9:10 a.m. Follow the Leader: Setting a Civil Tone 

Kevin Leonard, NCACC 

You have seen the YouTube videos of public meetings disintegrating into what could 
pass for an episode of The Maury Povich Show. How can a board chair set the 
expectation for civil public discourse of both commissioners and citizens? 

9:30 a.m. Legal and Procedural Responsibilities 

Amy Bason, San Hoekstra and Paige Worsham, NCACC 

What rules or procedures must a board use and how do the rules enable a board chair 
to conduct an effective meeting? What power does the chair have to set the board 
agenda? Are there rules for managing public comment? 

10:30 a.m. Break 

10:45 a.m. Role Play!  Practicing Procedure 

11:15 a.m. Governing in the Real World 

Kitty Barnes, NCACC Past President and Catawba County Commissioner; Fred McClure, 
NCACC President and Davidson County Commissioner; and Ronnie Smith, Martin County 
Commissioner 

Moderator: Amy Bason, NCACC 

A panel of veteran board chairs will share their thoughts on serving as the man (or 
woman) in the middle, and discuss how they have handled procedural problems, public 
and private disagreements, unruly individuals, and other situations that may have or did 
lead to a meeting disruption. 

Noon Lunch 

  



 

 

1 p.m. Breakout Sessions 

Making the Most of Media 

Dr. Melissa Johnson, Director: Graduate Certificate in Professional Com, and Dr. Nicole 
Lee, Assistant Professor, Department of Communication, North Carolina State University 

Serving as spokesperson for the county is one of the key roles of the board chair, and it’s 
not always clear how to make the most of various medial channels. From print media to 
social media and everything in between, awareness of the opportunities and pitfalls is 
key. These subject matter experts will share best practices and work with attendees 
during an interactive break-out exercise that will put communications skills to test. 

 

Sound Advice: the County Attorney and the Chair 

R. Michael Cox, Pasquotank County Attorney; Charles "Chuck" Frye, III, Davidson County 
Attorney; and Rick Moorefield, Cumberland County Attorney 

Moderator: Wendy Sivori, Duplin County Attorney 

Each Board of County Commissioners appoints an attorney to help it navigate legal and 
procedural issues. This panel of veteran county attorneys will share their experiences 
and field questions about the relationship between the county attorney and the 
Chairman of the Board in this interactive session. 

2 p.m. Break 

2:15 p.m. Breakout Sessions (participants switch rooms) 

3:15 p.m. Break 

3:30 p.m. Board Chairs and the County Manager 

Neil Emory and David Nicholson, NCACC 

A positive working relationship between the board chair and county manager can help 
to set the tone for the entire board. During this dynamic session, hear from two veteran 
managers about their experiences working together. 

4:15 p.m. That’s a Wrap! 

Presenters will take up any questions that have been left unanswered. 

5 p.m. Adjourn 

 


