NORTH CAROLINA

PRACTICE INPROVEMENT COLLABORATIVE

MENTAL HEALTH - DEVELOPMENTAL DISABILITIES - SUBSTANCE ABUSE

Stepping Up in North Carolina
McKimmon Center, Raleigh
Tuesday, May 9, 2017

8-9a.m. Registration

9-9:30 a.m. Welcome: Secretary Mandy Cohen, MD, MPH, NC Department of Health and
Human Services

9:30-10:30 a.m. Fred Osher, MD, Director, Health Systems and Services Policy, Council of State
Governments Justice Center
Introduction by Flo Stein, NC Department of Health and Human Services

10:30 - 10:45 a.m. Break

10:45 a.m. — 12:30 p.m.Stepping Up Program Presentations and Panel Discussion
Introductions and facilitation by Nastassia Walsh, National Association of
Counties (NACo) Stepping Up Program Manager

Alamance County: Getting the Right People to the Table
Chief Deputy Sheriff Tim Britt and County Commissioner Bob Byrd

Pitt County: Is There Strength Collecting the Data?
Chief Deputy Sheriff Randy Gentry and Deputy County Manager Duane Holder

Buncombe County: Running an Effective, Efficient and Compassionate
Detention Center

Business Intelligence Analyst Lee Crayton, Director of RHA Health Services a.m.y
Griffith, and Chief Deputy Sheriff Glen Matayabas

12:30 - 1:45 p.m. Lunch and Stepping Up Networking
1:45-2:15p.m. Consumer experience
2:15-3:15p.m. Judge Steven Leifman, Criminal Division of the Eleventh Judicial Circuit of

Florida (Miami-Dade County)
Introduction by Chief District Court Judge Joe Buckner, Judicial District 15B

(Orange County)
3:15-3:30 p.m. Break
3:30-4:30 p.m. Leon Evans, President/Chief Executive Officer, The Center for Health Care

Services, Bexar County, Texas
Introduction by Davidson County Commissioner Fred McClure, President, NC
Association of County Commissioners (NCACC)

The North Carolina Practice Improvement Collaborative is supported in part by block grant funding from the US Substance Abuse and Mental Health Services
Administration through the Division of Mental Health, Developmental Disabilities, and Substance Abuse Services, NC Department of Health and Human Services



4:30-5p.m. Call to Action: Commissioner Ronnie Beale, Macon County; and Sheriff Van
Duncan, Buncombe County

Conference Evaluation by Attendees

5-6p.m. Stepping Up Initiative Networking Reception at the McKimmon Center
All attendees are invited

Co-Sponsored by the NC Division of Mental Health, Developmental Disabilities, and Substance Abuse Services;
the NC Association of County Commissioners; the Governor’s Institute on Substance Abuse; the NC Psychiatric Association;
and the National Alliance on Mental Iliness of NC
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