
 
Community Based 

Grantsmaking 
Dan Gerlach, President 

Golden LEAF Foundation 
August 22, 2013 



Community Assistance Initiative (CAI) (2007-13) 
A Brief History 

 

• Board approved initiative to target Tier 1 counties that 
had not received any direct GLF grantsmaking 
 

• Later expanded to any county that was or had been 
Tier 1 from 2007 through end of 2012 
 

• $2 million reserve for each Tier 1 county 
 

• To date process has been completed in 44 of 46 
counties. 194 grants awarded totaling $86 million 
 

• Public, community-based process took 6-7 meetings 



Strengths 
• Significant level of 

grantsmaking 
• Locals drive the 

process in public 
meetings 

• Doing most good for 
most people 

• Build the foundation 
for economic growth 
 
 

Weaknesses 
• Took 6+ years to work 

through 46 counties 
• Some Tier 2 counties 

also struggle 
• “Sweet spot” hard to 

find 
• Not all counties 

equally ready 
• Long process 
 

 
 

Community Assistance Initiative (CAI) (2007-13) 



  
Community Based Grants Initiative FY 2014 

THE GOALS STAY THE SAME 
 

• Providing for clearly identified priorities/solving needs at 
local level 
 

• Awarding significant grants per county ($1.5 million) 
 

• Targeting counties that are the most in need 
 

• Promoting economic growth and development in long 
term 
 

• Doing the most good for the most people 
 

 
 
 
 

 
 
 

                                                                                                                                                                                                                                                                                                                                                                                   

 



 
 

Community Based Grants Initiative FY 2014 

THE PROCESS CHANGES 
 
• It is competitive to any county within a region.  Counties must apply to participate, 

and staff will score and make  decisions about which counties will be eligible to 
participate.  Board will continue to make grant award decisions.. 
 

• It is an abbreviated process to identify those ready to move the  needle quickly, more 
similar to other Golden LEAF grant programs.  Those who may need some extra 
time/assistance may be recommended for planning/development assistance.  
 

• It is a focused process with grants  targeted toward investments in the building blocks 
of economic growth. Grants are limited to projects that  address education, workforce 
development, infrastructure , health care infrastructure and agriculture.  Grant award 
s would be typically  limited to 1-3  projects per county. 
 

• All counties will be able to apply when it is their region’s turn.   Our current plan is to 
pilot this new process in the Northeast. 



Community Based Grants Initiative FY 2014 
Projected Process 

• Briefings on process for the Northeast.   August 27 – Rocky Mount; August 29 – Edenton; 
September 5 – Williamston.  It is the same briefing. 
 

• By September 9, GLF will  issue Request for Invitations to county managers in the Northeast 
Prosperity Zone plus Edgecombe, Nash, Warren and Wilson.  RFIs should demonstrate readiness 
to put funding  to work through  a slate of potential projects, data showing a gap that needs to be 
closed or addressed, past grantsmaking performance, support across sectors for big initiatives, 
etc.  RFIs are Due October 15.  By November 8, staff notifies  counties of selection determination 
and issues request for proposal letters of inquiry. 
 

• GLF staff receives slates of Letters of Inquiry (LOI) from project applicants  in approximately 10 
invited counties for review and initial screening.  LOIs due on December 1.  
 

• GLF Board makes decision on staff LOI recommendations at February Board meeting.  Staff  
notifies successful LOIs and provides full proposal applications. 

 

• Full grant applications due March 7, with staff due diligence done in time for Board vote on final 
funding determinations at June Board meeting.   Capacity-Building/smaller grants may also be 
provided at that time. 

 

• Assess the success of pilot process in the Northeast 
 

• RFI issued for next cohort of counties in the Sandhills and the Northwest Prosperity zones.
    

 
       
                                                                                                                                                                                                                                                                       

         



Community Based Grants Initiative FY 2014  
Characteristics of Competitive Projects 

• Clearly meet identified issue/need in county, Golden LEAF priorities and are aligned with 
investments in the building blocks of economic growth. Will help improve human/physical capital 
that makes the county more attractive as a place to create, grow or locate a business. Grants are 
limited to projects that address education, workforce development, physical infrastructure 
(including health care infrastructure), and agriculture.  

 

• Will “do the most good for the most people” 
 

• Demonstrate a timeliness of need and an ability to put grant funds to work quickly 
 

• Focused on action, not planning. However, staff may recommend support for capacity-building 
assistance in counties that are not ready 

 

• Leverage additional funds/investment and community buy-in  - 20% local match preferred 
 

• Will leverage previous community planning processes and build on their results/findings 
 

• Are sustainable 
 

• Have  strong support from variety of county citizens/organizations (involvement, letters, process) 
• Low priorities include proposals related to: tourism/arts/cultural resources, shell/spec 

buildings, emergency services, social services.  



 
Non-Negotiables 

 
Eligible Applicant – must be a 501c3 or governmental entity 
 
Eligible Uses of Funds 
  must be charitable – no impermissible private benefit 
  typically do not make grants for purchase of land or buildings 
  typically do not make grants to reimburse for prior expenditures 
  typically do not make grants to capital campaigns or to build endowments 
 
Priority projects subject to due diligence by Golden LEAF staff, Board and legal counsel as 

necessary 
 
Golden LEAF Board of Directors makes final funding decisions 
 
Funded projects subject to all reporting requirements of Golden LEAF Foundation and Office of 

N.C. State Auditor/Offices of State Budget and Management as applicable. Grantees must 
meet all compliance conditions as outlined in the grantee agreement 

 
All correspondence/communications to and from Golden LEAF are subject to the North Carolina 

Public Records Law and may be disclosed to third parties.  
 
 
 
 
 
    
    





What Order of Regions Do We Propose to Use? 
 
Northeast  21 counties 14 Tier 1s 
 
Sandhills  10 counties 7 Tier 1s 
Northwest  12 counties 7 Tier 1s 
 
West   13 counties 6 Tier 1s 
Southeast  12 counties 2 Tier 1s 
Triad   11 counties 2 Tier 1s 
 
Triangle  11 counties 1 Tier 1 
Southwest  10 counties 1 Tier 1 
Start Over    



Why This Order?  
• 10 Tier 1s in Northeast received 

assistance more than 3 years ago 
 

• 6 Tier 1s in the Sandhills and Northwest 
received assistance more than 3 years 
ago. 
 

• 4 Tier 1s in the West, Southeast and Triad 
received assistance more than 3 years 
ago 



 
Thank you for your attention. 

Questions? 
 

Contact information:  
Dan Gerlach dgerlach@goldenleaf.org 

Pat Cabe pcabe@goldenleaf.org 
Toll free: 888-684-8404 
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